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CHRISTINE HOLGATE OFFERS RESIGNATION AS CEO OF AUSTRALIA POST 
 

 
I have offered today the Chairman and Board of Australia Post, with great sadness, my resignation as 
Chief Executive with immediate effect. I am not seeking any financial compensation. 
 
As Christmas approaches it is critically important that Australia Post is absolutely focussed on 
supporting our customers and communities.  We have prepared significantly for this peak, but we 
still face significant challenges - keeping our people safe, managing the biggest ecommerce 
Christmas ever and planning in the face of unpredictable seasonal weather. I firmly believe the ‘ship’ 
needs a strong captain at the helm to help navigate through this time.  The current issue I am 
managing is a significant distraction and I do not believe it is good for either Australia Post or my 
own personal wellbeing. Consequently, I have made the difficult decision to resign, hoping it will 
allow the organisation to fully focus on serving our customers. 
 
I have had the privilege to lead Australia Post for three years, and I am so proud of what we have 
achieved together over this time.  
 
Our recent financial results delivered a record revenue of $7.5bn, up $500m or 7% and our profits 
before tax rose 30% to $53.6m for the year. This was our highest ever revenue growth in a year 
without acquiring a major asset. Our business transformation accelerated, we kept our people safe, 
we invested whilst avoiding a loss, unlike many of our international peers. Enabling almost 2000 
Posties to deliver parcels in vans created an opportunity for their roles to be sustainable and to 
serve our country better. Our strong parcel, services and international cross-border ecommerce 
businesses, all helped compensate for having 400m fewer letters, covered $242m in letter losses 
and we still delivered a profit.   
 
Australia Post’s first quarter revenues of over $2bn are up 15%; domestic parcels added $338m and 
pleasingly our post office revenues grew 19%. Putting this in perspective, Australia Post delivered 
more growth in parcel revenues in the first quarter than for the whole of 2018.  Since COVID began 
Australia Post has delivered 300 million parcels, with parcels now representing over 67% of our 
business, whilst facilitating 82% of Australia’s ecommerce, adding a further $4.2bn in economic 
contribution to our country. The COVID crisis has changed the retail landscape of Australia forever 
and I am immensely proud of the significant role Australia Post has played in making this happen.  
 
I have always sought to recognise and thank the efforts of our 80,000 strong extended team, as 
together they are the real heroes behind our results. Philosophically, I believe if you want to drive 
positive change, you need to thank and reward positive behaviours. 
 
However, I deeply regret that a decision made two years ago, which was supported by the Chair, to 
recognise the outstanding work of four employees has caused so much debate and distraction and I 
appreciate the optics of the gifts involved do not pass the “pub test” for many.   
 
I still believe firmly that the people who achieved the Bank@Post outcome for Australia Post 
deserved recognition, their work secured a $220m investment over the following years, which 
dramatically improved the financial performance of the company, protected a critical community 
service which more than 50% of the communities in Australia depend on and made our Community 
Post Offices sustainable for the long term.  
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I will make myself readily available to participate in the investigation of this matter and any other 
issues of possible concern. 
 
I have no animosity towards the Government and have enjoyed working with the Prime Minister, 
the Shareholder Ministers and many other political leaders during my tenure. 
 
I am deeply appreciative of the significant support I have received from our people, our customers, 
our partners – especially our Community Licensed Post Offices and individuals across the country.  I 
have made this difficult decision to leave to enable Australia Post to be able to fully focus on 
delivering for our customers. 
 
My sincere apologies if my words or actions have offended others as this would never have been  my 
intention because I have always held Australia Post in the greatest regard. 

Australia Post is growing and now has a strong viable future where our Community Post Offices can 
flourish, our Posties and delivery teams maintain their roles, communities secure ongoing services 
and one which can support the economic recovery of our country. 
 
 
Christine Holgate. 
 


